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We maximize the impact of small to
medium-sized NGOs through our rol
as capacity builders and community
connectors, enabling them to be mo
effective, efficient, and sustainable i

serving our communities.
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2022: BUILDING AND
STRENGTHENING POST-COVID

For many small to medium-sized NGOs in Hong Kong and the communities that
they serve, it seemed that the only constant of early 2022 had been fighting

the COVID 5th wave and adapting to keep service delivery going. It was a huge
struggle financially and operationally for many, and we are so proud of all of the
NGOs, volunteers and supporters who stepped up to meet the challenge. We are
extremely grateful for our ACS team and the incredible volunteers who showed that
with challenges came a community uniting together to help those in need. We are
reminded that hope and compassion are indeed the heart Hong Kong!

As we gradually eased back to normalcy, the rest of the year gave ACS an
opportunity to build upon and strengthen our four strategic pillars:

Core Operations

+ Strengthened and redesigned internal
CRM database for improved knowledge
management and scalability

* Increased volunteer engagement and
use of Cantonese in almost all training
to reach more local beneficiaries

Capacity Building

+ Identified the most pressing COVID
and post-COVID needs such as funding
and digitalization, and adapted
training topics to address them

Our Impact

Consulting

* Restructured ASCEND program to
provide more customized strategic
consulting to NGOs for a deeper and
more sustainable impact

Community

+ Expanded opportunities to bridge the
gap between NGOs and funders to
meet the most urgent needs

+ Created opportunities to network and
collaborate across sectors to address
important social issues

NGOs are able to maximize their individual and collective impact on
their beneficiaries and communities. There have been some major changes
following the social movement in 2019 and three years of COVID; accordingly,
we have revised our strategy to adapt to changing NGO needs. This has led to
the restructuring of our programs and re-positioning of our program impact,
to develop greater depth and longer involvement, resulting in increased

volunteer hours.

215 6,302 115

Unique Volunteer Unique

415 $12.6M

NGO leaders Pro-bono

Volunteers Hours NGOs Served engaged Volunteer

Hours (HKS)

I

2022 Highlights

In a survey carried out last year with CAPS, and with 99 of our peer organizations
based in Hong Kong responding, we identified the top three NGO needs in 2022 as:
1. More funding

2. More collaboration

3. Up-skilling / re-skilling of staff teams

As the core of our services lie in meeting the needs of the community, we adapted
our services quickly to address those challenges. For instance, we strategically shifted
our training programs to prioritize digitalization and storytelling, recognizing them as
the most effective means to raise awareness and engage potential donors.

In addition, we addressed the second need through our community and collaboration

initiatives:

Capacity Building Training and Consulting

* IGNITE Workshops showed how digitalization can improve operations and value

¢ SPRINT Hackathons included how to launch a successful crowdfunding campaign

* ENGAGE Digital Marketing Journeys focused on video and digital storytelling
to stakeholders

* STRATEGIC CONSULTING projects helped achieve organizational goals in strategic
areas such as fundraising.

Community and Collaboration initiatives

¢ CharityLINK Collaboration Forums (2) connected 38 NGOs to discuss best practices
in areas of Youth Empowerment, Active Aging and Resources Management

* Collaboration Fora (2) connected and enabled 20 NGO leaders to share
experiences and insights regarding their own collaborative journeys

* Lunch and Learns (4) brought together 132 participants to discuss various topics
such as how we can improve food sustainability, share practices during COVID and
how to be a more effective ACS volunteer.

Finally, we give thanks to our generous resource partners who responded to our 5th
Wave Emergency Appeal Campaign in February and supported more than 20 NGOs
with over $2.5M and other in-kind donations.

f course, we could not do all this without the support
of the 215 incredible volunteers who contributed
more than 6300 hours of their time and expertise and
delivered more than HK$12.6M of pro bono services

to 115 NGOS! We are extremely humbled!



Our NGO Community Profile Looking Ahead to 2023:

L] L] L]
Since 2007, ACS has provided services to about 900 unique NGOs and SEs, B u I Id I ng & st re ngth e n I ng
encompassing all social sectors of Hong Kong society. In the past few years during °
the pandemic, we saw many NGOs expand services, collaborate with other NGOs o ur co mmun lty
and cross over into new sectors, especially in areas such as youth / community

and mental health. As such, these categorizations may change over time. ) ) o
ACS is committed to continuing our efforts to nurture NGO leaders and tackle

organizational challenges, but more importantly to foster a greater, collective

Animals, Environment & Sustainability (82) 9% impact at the community and sectoral level.
Arts, Culture & Heritage (64) 7%
Churches & Ministries (52) 6% Our aspiration is to create meaningful and lasting impact, through:

Education, Training & Development (148) 17%
Elderly (36) 4%

Ethnic Minorities, Refugees, Asylum seekers (35) 4%
Family, Community & Women (131) 15%
Impoverished & Homeless (40) 5% ey
Mental Health (47) 5% MOblllze
Physical Health (90) 10%
Youth (113) 13%

Others (39) 4%

2022 Financials

ACS remains financially healthy, thanks to multi-year grants, mostly from
foundations such as the HK Jockey Club, and the ongoing commitment of our
valued supporters. Individual fundraising plans were paused during COVID
restrictions and will continue in 2023.

Sources of Income” Expenses”
HKS5.9M (Total HK$5,958,682) HKS$5.6M (Total HK$5,694,672)
@ Foundations** 97% ® Engage 51% We are filled with hope for the future, knowing that
(HK$5,795,024) (HK$2,924,438) . H
. orite o5 together with our NGO partners, skilled volunteers,
® Goeesraen " @ BisTa0s99) and generous donors and funders, we can build a
Individuals Sprint 15% stronger and more resilient community.
A (HiK3525,772) We believe Hong Kong will be a better place when it
© D vaipmant 320 has a thriving social sector, and we will continue our
(HK$1,800,563) unwavering commitment towards this vision.

*ACS income and expenses are calculated on a cash basis, rather than on an accrual basis.
** Includes Corporate Foundations.



ACS THEORY OF CHANGE

THE ACS IMPACT

Hong Kong is a more collaborative and equitable community where all people and organizations have access to excellent services and resources
to solve complex social challenges.

INPUTS

Resources that go in to delivering our
services

ACTIVITIES

Services that ACS provides

OUTCOMES

Changes and benefits to NGOs as a
result of our services

IMPACT

Positive changes to Hong Kong that we
are trying to achieve

Human Capital

* ACS Staff: 15 years of capacity
building experience

* 1300+ Volunteers, plus
Subject Matter Experts

+ 1600+ Organizational Leaders

Social Capital

* Highly trusted reputation for
delivering high quality services
since 2007

+ Deep and long term relationships
with NGOs, businesses, foundations,
and funders

Financial Capital

* Direct connections with funders
seeking partnerships and ways to
maximize impact

ACS delivers capacity building

services for NGOs

+ Up-skilling in areas such as digital
marketing, strategic planning,
fundraising strategies and
leadership development

+ 1-1 Consulting

ACS empowers skilled volunteers
and like-minded individuals to engage
in social sector

ACS provides community

connections and cross-sector

partnerships

+ Bridging the gap between NGOs
and Funders

+ Collaboration between NGOs
within a sector or district

» Networking and sector-focused
learning

NGOs are better informed, supported
and financed allowing them to
become more efficient, effective and
sustainable

The multiplier effect - due to
increased funding and support
for NGOs - results in much more
beneficiaries reached

NGOs urgent needs are met through
connections with funders

Social issues are addressed through
collaboration and best practice
learning

NGOs are able to maximize their
individual and collective impact on
their beneficiaries and communities

The social sector ecosystem
collaborates and better optimizes
resources

By working together, Hong Kong
better alleviates social challenges in
areas such as mental health, youth,
elderly, poverty and other key sectors

Hong Kong is a more empathetic and
caring society

THE PROBLEM

Local organizations have limited capacity to serve their beneficiaries while demand for social services has increased tremendously.

NGOs need sustained funding, opportunities for collaboration with other NGOs, and up-skilling or re-skilling of staff.
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Our Signature Programs

OCREYEWE ENGAGE piorma sxmonarion
M o WA W M M

Engaging Stakeholders: Using Digital
and Video Storytelling to Deliver Im-
pact

In this digital era, it is paramount for
our social sector to find our voices in a
crowded digital space, to connect better
with our communities and raise aware-
ness of social issues.

In 2022, our Jockey Club ENGAGE Pro-
gram served a total of 60 NGOs. With the
strong support of ACS skills-based volun-
teers, 13 partnering agencies with expe-
rienced marketing and video-production
professionals, and ACS staff members,
these NGOs successfully gained a deeper
understanding of the power of video
storytelling and inspiring digital cam-
paigns and how they can be used to drive
change and amplify their organizations’
impact in the long run.

Through a total of 780 hours of learning
and workshops, NGO participants ap-
plied the theories and concepts that they
learned from our e-Learning platform to
practical use. Among those 60 participat-
ing organizations, 24 NGOs' exceptional
pitches showcasing their campaign brief
or short videos caught the attention

of our judging panel and they had the
opportunity to work closely with a profes-
sional agency to implement their ideas.

We are certain that all those involved in
our learning journey will continue making
an impact through digital communi-
cations, with content that will inspire,
motivate, and move people to act and
support our social sector.

Ignite &

Igniting Thought Leadership and Better
Collaboration Through Leadership
Development Seminars

Thought leadership builds credibility and
trust by providing staff and clients with
valuable information and by inspiring new
ideas. IGNITE is our signature leadership
development program that introduces
the latest concepts and insights into
management and leadership, and

creates a powerful platform for peer and
community learning.

This year, 56 NGO leaders participated
in our seminars focused on digital
transformation — how integrating
digital technology into all areas of an
organization fundamentally changes
how it operates and delivers value to
beneficiaries. The first in the series

of discussions focused on the critical
role that IT plays in today's non-profit
organization to improve areas such

as service delivery and year-round
fundraising. Small group discussions
of subtopics were facilitated by Subject
Matter Experts and skilled volunteers.

With the support of the Robert Ho
Foundation, IGNITE 2023 will focus on
resilience — from organizational, financial,
operational and strategic perspectives

— with the added component of

1-1 follow-on consultations allowing
participants to address their questions in-
depth with select community experts.

sprint®

HACKATHON FOR SOCIAL GDOD

Developing Key Growth Skills
Through “Learning-by-Doing"”

Sprint, our “Hackathon for social good”,
helps NGOs develop critical core

skills in areas such as fundraising and
design-thinking, while learning-by-doing
achieves results through immediate and
direct applications.

This year's training sessions engaged
88 participants from NGO/SEs and 116
volunteers.

Topics included:

How to Launch a Successful

Crowdfunding Campaign

+ Enhance storytelling skills to engage
donors

+ Co-create a crowdfunding campaign
with business/marketing professionals

+ Share insights and skills with like-
minded professionals and potential
donors

Impact Measurement Made Simple

+ Create your own Theory of Change
to articulate the impact you've made

+ ldentify metrics to demonstrate
impact

+ Develop an impact statement and
share with the donor community

In addition, HK$100,000 total was
awarded to the NGOs with the two most
impactful projects so that they could
more fully implement their plans.

STRATEGIC
CONSULTING

1-1 Consulting for Deepest
Strategic Impact

These 3-6 month projects offer a
management consulting and an
experiential-learning style format
aimed at identifying an NGO'’s most
critical pain points and improving
their strategic and operational
capability to address them.

Topics encompass a wide range of
organizational challenges, including
board governance, strategic
alignment, and fundraising strategy
development.

Often used at an inflection pointin
an NGO's development, consulting
can help build leadership consensus
and clarify organizational goals.

NGO leadership teams work
closely and deeply with committed
volunteers to develop an
implementation plan which
addresses their key internal and
external challenges.

Leveraging on our experience from
the ASCEND program and our base
of skilled volunteers, we delivered
strategic management consulting
services to seven NGOs.
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https://www.asiancharityservices.org/acs-sprint/
https://engage.asiancharityservices.org/
https://www.asiancharityservices.org/acs-sprint/
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Community and

Collaboration Initiatives

ACS “Champions”

Community Support Platform:
Facilitating Connections between
NGO Needs and Resource Partners

Our Community Support Platform
continued to serve more than 100 of our
peer partners, spotlighting their causes
and needs, and facilitated meaningful
connections with skilled volunteers and
donors.

In April, we launched the “5th Wave
Emergency Appeal Campaign” to
connect resource partners with NGOs
that were firefighting at the frontline to
support vulnerable communities who
were deeply affected by the pandemic.
The Campaign rallied over HK$2.5
million and other in-kind donations,
including medical supplies (medicine,
masks, RAT tests), personal protective
equipment, food vouchers, data card,
laptops, hot meals and a lot more. The
generous contributions from resource
partners helped over 20 NGOs who
serve people with disabilities, the elderly,
low-income families, migrant domestic
workers and refugees.

Thank you to JPMorgan whose Force for
Good program provided IT support for
our platform.

CharityLINK initiative

Force for Good Program by JP Morgan

Volunteer Appreciation Evening

Community Gatherings

Building Community Through Networking and Collaboration

“Collaboration” among social impact
organizations encompasses a range of
activities, including the co-promotion

of activities, sharing of resources, joint
fundraising campaigns and partnerships
in various forms. All involve different
parties working together for a common
purpose to achieve a particular goal,
benefit and outcome.

Our Community Gathering and
CharityLINK initiatives continue to
provide valuable opportunities for
NGO leaders and community experts
to connect, collaborate, and learn from
each other. Through these platforms,
we bring together local NGOs to share
practical tips and models for working
together effectively, as well as to share
and discuss challenges and learnings
from their experiences.

Our sessions in 2022 featured guest
speakers from different sectors

such as youth empowerment, active
aging, resources management and
food sustainability who shared their
insights and practical tips, inspiring our
participants to collaborate and explore
new ways of finding solutions together.

Our Lunch and Learn gatherings
brought together groups of volunteers,
NGOs and foundations in a more casual
environment to discuss various topics,
with the ultimate goal of learning how
to be a more effective “changemaker”
within a particular field of interest.

As we continue to navigate the ever-
changing landscape of the nonprofit
sector, we are committed to fostering
community and to providing a space for
NGOs to connect and learn from each
other. We believe that fostering these
cross-sector connections will ultimately
resultin a larger-scale impact on the
Hong Kong social sector.

13


https://www.asiancharityservices.org/acs-community-support-platform/
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Special Projects

DOING GOOD INDEX 2022

Assessing the Health and Well-being of Asia’s Social Sector

Doing Good Index, 2022 with CAPS

The Centre for Asian Philanthropy and Society's (CAPS) third edition of the
Doing Good Index and Report (DGI 2022) is a comprehensive social impact
index which highlights the factors that encourage or hinder the flow of
private capital into the social sector of 18 countries in Asia.

The report reveals how to maximize philanthropic and policy responses to
incentivize giving and foster a thriving and effective social sector.

Conducted in partnership with
CAPs, ACS surveyed 99 of our peer
organizations and convened an
Experts Panel to debate and discuss
various issues and themes ranging
from fundraising and operational
challenges to cross-sector topics
related to Hong Kong. Results
identified the top three needs as:

* More funding
* More collaboration
« Up-skilling/re-skilling of staff teams

with a key finding being that many
issues in the social sector were too
large for any one actor to resolve, or
attempt to resolve by themselves,
showing an increased openness to
explore the efficiencies and benefits
of collaborating.

As a result, the study provides

a roadmap for how different
stakeholders - individuals, companies,
government and the social sector -
can collaborate more effectively.

d TRANSCEND

The Well-Being Project

The Well-Being Project is a joint
project between ACS & Transcend
International, an organization
focusing on leadership coaching,

to support NGO teams manage stress
and build mental resilience, especially
during the stressful COVID period.

21 individual team members participated
in 20 individual and 4 team coaching
engagements. As a result, coaching has
raised self-awareness and introduced
ways for the nonprofit community to
support each other and the vulnerable
communities in Hong Kong.

What NGO leaders liked:

“Clarity, open dialogue, transparency,
stronger communication, awareness.”

“Safe platform and mediation to address
underlying issues to eliminate or find
solutions to our stressors and increase
our resilience as well as productivity.”

CRM (Customer
Relationship
Management) Project

As ACS continues to grow and gather
knowledge, we need to continually
update our IT system to store

and analyze our vast amounts of
information.

Thanks to one of our corporate
foundation partners, it was possible
for us to upgrade our CRM system so
that we could have easier access to
data, more comprehensive analytics
and interlink various stakeholders’
involvement, especially our NGOs and
volunteers.

With the new system in place, we are
also able to design better approaches
and solutions to meet our client needs.

Thanks to all corporate partners whose
collaborations with NGOs such as ourselves
make a real and sustainable impact.

15


https://doinggoodindex.caps.org/

CELEBRATING
15 YEARS
OF IMPACT

We are thrilled and privileged to have

been able to serve almost 900 NGOs and SEs

(Social Enterprises) over the past 15 years through our
core service pillars and, more recently, through our
cross-sector partnerships and community gatherings.

We were one of the first in HK to bring together critical
human, financial and social capital and to work with
key stakeholders in the social innovation ecosystem

to effect change. And we are proud to have benefitted
over 1M beneficiaries!

Our Impact Since 2007:

* Served 1600+ leaders from 900 high-impact NGOs
and social enterprises

* Mobilized 1300 skills-based volunteers who
contributed more than 68,000 pro bono hours,
equivalent to more than HK$136M in value

* Engaged major foundations, local and international
corporates, and government

.

A heartfelt thank you to our
volunteer supporters...

N \%

900 HKS 136 M+

NGOs trained Pro Bono Volunteers Hours

1,300 68,000+

Skills-based Volunteers Total Volunteer Hours

ACS, we have volunteers who have been stalwart
pillars of our programs and initiatives since our
organization began 15 years ago, and who are still
supporting us today, to first-time volunteers who have
just experienced their first program delivery with us.

In the work that we do - supporting our fellow NGO
professionals via capacity-building programs, and
community connecting activities and initiatives - we
truly would not be as impactful if not for our volunteer
partners.

Thank you so much for journeying with us! I

17
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Impact Story: HK Church
Network for The Poor (HKCNP)

“11 years ago, | had no idea
what it's like to work for an
NGO because | came from
the corporate world as a
certified accountant. | didn't
know how to fundraise

and it was hard to turn our
mission into action.

| was thankful that ACS invited me

to the governance program. With
the program, | was able to invite

my board members, and we got to
brainstorm and look at our mission
statement more closely. The whole
exercise was a unified exercise that
helped us to understand more about
each other. As a new ED, that was
very valuable.

As we journey on in our mission

to create a platform to serve the
poor within HK among the Christian
community, ACS has been very helpful
in helping me to learn more about
fundraising and also build networks
with one another. So as of today, |
want to congratulate ACS for all the
wonderful partnership they have and
also the accomplishment in helping
small NGOs like us to achieve our
objective.

| remember during the time of COVID,
Nancy came to me and she really
wanted to do something for our city.
Immediately, we came up with a pilot
project to line up 6 of our key district
small partners who have been faithfully
serving the poor at the same time with
some ACS volunteers who had a big
heart to see what they could do with the
community. Immediately after various
meetings, they were able to match up
and partner in serving the district.

I am very thankful for the partnership
and | hope we have more projects like
this in the future. As you know, with the
political and social changes in HK the
environment is very different in HK and
we need ACS to continue to empower
us and help us in different ways to
create more social capital especially
for the small to medium sized chinese-
speaking nonprofit organizations like
the churches that we are serving.

I look forward to more partnership

to impact our city and bring more
community transformation. “

Dr. Susanna Ma CPA, MCS
ED for HK Church Network for the Poor
(HKCNP)

“One of my memorable
experiences with ACS was

in the midst of the major
outbreak in Hong Kong in
March last year. ACS invited
me to participate in a project
initiated by HKCNP as many
small churches in Hong Kong
were facing many challenges
when they were trying to
help their communities.

My friend and | were assigned to help a
church in Kowloon. Their neighborhood
is predominately resided by a lower
income group in Hong Kong with many
lonely elderly and cage homes. While
the church was trying to find ways

to support its neighborhood, it was
also struggling for its own survival. It
was forced to close down during the
outbreak. That seriously affected its
outreach effort as well as its funding.

The pastors and the staff of the church
were facing many problems like how
they could improve their efficiency with
limited funds and staff, how they could
serve the elderly and the poor better,
how they could recruit volunteers

to help tutoring students of the new
immigrant families, how they could
help the community to tackle covid.

In the process | learnt more about
grassroot NGOs like this church.
These are the organizations who
really understand the needs of
the community and have a deeper
connection with the grassroot in
Hong Kong. Yet they lack the tools
and means to achieve their goals.

That is where ACS kicks in to be their
advisor and partner so they can move
the needle and achieve that last mile
connection. Through multiple zoom
meetings with the church, we managed
to help them to formulate strategy and
plans. We also helped them source
large bulks of rapid test kits, masks and
hand sanitisers for them to distribute
to the elderly and families nearby
which they needed the most during the
pandemic. They were grateful for our
help and advice and adopted some of
our suggestions.

My experience with the church is only
a small snapshot of what ACS has been
doing for the NGOs big and small in
Hong Kong. | really hope we all can
support ACS so they can continue their
mission and their wonderful work.”

Cherry Chu
Volunteer for ACS / HK Church Network
for the Poor (HKCNP)
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ACS relies on highly-skilled volunteers and partnering organizations to create
a collaborative network of experienced professionals, business resources and
civicc-minded individuals. We are extremely grateful to our seminar speakers,
volunteers, corporate partners and funding partners for their generosity and

support.

Carolina Gutterres Memorial
Fund

Centre for Asian Philanthropy
& Society

Credit Suisse (Hong Kong)
Deloitte

Ernst & Young Group Limited
Fu Tak lam Foundation
Goldman Sachs

GroupM

JP Morgan

KPMG

LinkREIT

Mayer Brown
Morgan Stanley
PwC

The Hong Kong Jockey Club
Charities Trust

Transcend International
The D. H. Chen Foundation*
UBS

* A special acknowledgement to The D.H. Chen
Foundation for awarding financial support for
core operations as well as a fellowship program
to nurture long-term sustainable growth.

Donate

ACS is funded by a series of private and
corporate grants. As we continue to expand
our reach into the social sector, we are
actively looking for donors who share our
vision and passion for capacity building
and community connection in Asia.

To make a donation scan the QR code
or visit: asiancharityservices.org/donate
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http://asiancharityservices.org/donate

acscommunity )

Contact Us

Unit 2102, Wan Chai Comm
194-204 Johnston Road
Wan Chai. Hong Kong



https://www.instagram.com/acscommunity/
https://www.facebook.com/asiancharityservices
https://www.linkedin.com/company/asian-charity-services/
mailto:acs%40asiancharityservices.org?subject=ACS%202021%20Annual%20Report
http://asiancharityservices.org

