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EXECUTIVE SUMMARY

or 17 years, Asian Charity Services (ACS) has

had the privilege to journey alongside nearly
1000 social purpose organizations (SPOs) as a
trusted partner. In 2024, the social sector landscape
continued to shift, with rapid advancements in
technology, tighter funding environments, and
evolving community needs. In response, ACS
enhanced its programs to better prepare SPOs for
change, equipping them with the tools, strategies,
and connections for greater impact. We continued
to “serve those who serve” through our 3 “C”s
— Capacity Building, Strategic Consulting, and
Community Engagement, aiming to build a stronger
and more impactful social sector for the future.

Building Capacity in a Changing Landscape

This year, we focused on equipping social sector
leaders with the tools and mindsets needed to
navigate complexity and lead with confidence.

By fostering adaptability and innovation, we are

nurturing a new generation of leaders ready to drive

changes and create sustainable impact in Hong

Kong's social sector.

e IGNITE, our flagship leadership development
program, convened 204 senior leaders from 123
SPOs, building resilience by exploring topics from
Al integration to adaptive project leadership.

e The EY Lunch & Learn Series bridged corporate
and nonprofit expertise, addressing critical
needs such as leadership transitions and board
governance, and inspiring fresh approaches to
leadership challenges.

Tailored Consulting for Organizational
Transformation

Through PIVOT, our impact consulting program, ACS
enabled SPOs to unlock their potential and build
sustainable strategies for growth and impact.

e 62 dedicated volunteers contributed over 1,300
hours to provide guidance and recommendations
in areas such as strategic planning, marketing,
and governance etc.

e 9 SPOs embarked on tailored 3-month journeys,
emerging with strengthened strategies to expand
their reach, improve program quality, and enhance
financial health.

Strengthening Connections across the
Ecosystem

True progress requires collaboration. In 2024, ACS
initiated sector-wide dialogues to address critical
issues, spark innovation, and inspire collective action:
e The Doing Good Index 2024 Launch, Not-for-
Profit Salary Survey, and Funders Roundtable,
spotlighted key topics such as technology
for social good, talent management, and the
importance of operational funding.

e Pioneering partnerships like the Link
Sustainability Lab, brought corporate resources
and frontline SPO expertise together to turn
environmental goals into impactful community
initiatives.

e Co-Lab Youth Mental Well-Being Campaign
brought together 8 SPOs to raise awareness
on Hong Kong’s youth mental health crisis
collectively.

e Our move to the WYNG co-working space created
new opportunities for us to drive collaboration
and build a stronger nonprofit community.

Every step forward in 2024 was made
possible by the unwavering dedication

of our SPO partners, volunteers, donors,
and team. Together, we adapted, learned,
and innovated in this shared journey. As
we look ahead, ACS remains committed
to providing a platform where leaders
rise to new challenges, organizations

thrive, and communities flourish.

With deep appreciation,

CEO, Asian Charity Services
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OUR THEORY OF CHANGE

Our purpose
Our impact STRENGTHENING THE SOCIAL SECTOR THROUGH ECOSYSTEM-WIDE COLLABORATION
ACS’s holistic strategy impacts individuals, organizations, and the social sector as a whole.
Our mission
WE SERVE WE STRIVE TO MAKE WE STRENGTHEN ORGANIZATIONS

THOSE WHO SERVE HONG KONG A BETTER PLACE WORKING AT THE HEART OF THE SOCIETAL ISSUES
Our outcomes Social sector leaders enhance their skills and abilities SPOs create effective and sustainable impact
Our outputs We equip social sector leaders with ongoing learning opportunities and We connect SPOs to knowledge, people (volunteers, funders, and

practical skill-building tools that drive organizational performance partners), and resources they need to create lasting impact
T ?

Our activities

Insights and trends
on essential non-
profit topics to

Impact-driven and
actionable solutions
to SPOs on how to

Expert volunteers
and teams journey
with SPOs as trusted

Holistic assessment
to help SPOs identify

Community
gatherings facilitate

Transformational
learning programs

inform and drive
organizational
strategy and
improvements

develop their
strategies, operations,
and capacity for
sustainable growth

their assets, detect
blind spots and
potential risks

peer learning and
build trusted
relationships

partners to navigate
challenges and
address direct needs

designed with and
for the SPOs

We create platforms for open dialogue and cross-sector partnerships that foster collaboration, innovation, and collective impact.

ACS convenes a diverse network of leaders ACS facilitates connections, opportunities, Research and thought leadership unite SPOs
to exchange ideas and dialogues on critical and knowledge sharing among SPOs, funders, to create innovative solutions and uplift
issues in the non-profit sector businesses, and other key stakeholders sector standards

Asian Charity Services (ACS) is a platform for social purpose organizations (SPOs) to learn, grow, and collaborate.

By convening SPOs, businesses, funders, and skilled volunteers, we enable SPOs to thrive.
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OUR 2024 IMPACT PROGRAMS OVERVIEW

Our holistic strategy - capacity building, consulting, and community engagement,
focuses on individuals, organizations, and the social sector as a whole. By enabling
every layer of the ecosystem, we build a more resilient and connected community.

156 384 178

Unique SPOs Served SPO Staff Trained Skills-based volunteers

CAPACITY BUILDING -

Equip Social Sector Leaders with Ongoing Learning Opportunities

5,759 11.5M
’ ® IGNITE is our signature leadership program, crafted to empower social sector leaders with

Total Volunteer Hours Value of Pro Bono practical tools to elevate organizational performance. Outside of the seminars, IGNITE also

Volunteer Hours builds ongoing cross-sector collaboration, bringing together a diverse ecosystem of leaders
to exchange ideas, share resources, and provide professional support - working together to
build a thriving social sector community.

In 2024, we explored various aspects of resilience in SPO operations, including the use of Al,
building trust-based relationships with funders, cross-sector collaborations with corporates,

o U R I M PACT S I N C E 2 0 0 7 and project leadership. We engaged 28 speakers, panelists, and consultants from diverse
backgrounds, as well as 204 unique participants from 123 unique SPOs.

900+ I ({eloL N 1400+

Unique SPOs Served SPO Leaders Trained Skills-based volunteers

81,843 $163M

Total Volunteer Hours Value of Pro Bono
Volunteer Hours
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- EY Lunch & Learn Series

COMMUNITY ENGAGEMENT -

In 2024, we partnered with EY to deliver a two-part lunch-and-learn series on nonprofit . .
Foster Cross-sector Partnerships to Spark Collaboration

leadership transitions and board governance. These two sessions brought together
EY’s corporate expertise with seasoned nonprofit practitioners to strengthen sector-wide
governance capacity, engaging 45 unique leaders from 39 unique organizations.

- Doing Good Index

The Doing Good Index (DGI) is a biannual study of Asia’s social impact landscape covering
regulations, tax and fiscal policy, ecosystem, and procurement. The Hong Kong launch of
DGI 2024, co-hosted with the Centre for Asian Philanthropy and Society and Hong Kong
General Chamber of Commerce, presented key findings from the DGI 2024 report while
featuring a panel discussion on the transformative role of technology in the social sector in
Hong Kong.

While Hong Kong has ranked as “doing better” for the fourth consecutive survey, significant
gaps remain, particularly in capacity building support for social delivery organizations
(SDOs). Only 8% of Hong Kong's SDOs receive consistent funding for capacity building, less
than half the regional average (15%). This event brought together over 110 stakeholders
from various sectors to explore ways to strengthen Hong Kong's social sector through
innovation and collaboration.

CONSULTING -

Strengthen Organizations Through Tailored Consulting

- PIVOT

PIVOT is our impact consulting program, designed to support small-to-medium-sized SPOs
in Hong Kong to strengthen their operational resilience and strategic capacity, in order to
sustain their impact and accelerate their growth. By pairing SPOs with skilled volunteers for
1-on-1 consulting, the program delivers actionable solutions based on SPOs’ needs.

In 2024, PIVOT supported 9 SPOs across diverse focus areas, mobilizing 62 skilled
volunteers who contributed over 1,300 hours of expertise. Key issues we have worked on
included strategic planning, board governance, operational efficiency, etc.
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- Not-for-Profit Salary Survey Report

The Hong Kong Not-for-Profit Salary Survey seeks to provide nonprofits with data-driven
insights, talent management trends, and reliable salary and benefits benchmarks for
transparent and fair compensation structures, in order to raise talent management
standards in Hong Kong's social sector.

Partnering with ConnectedGroup, we engaged 65 SPOs in the survey, and 11 SPO leaders
in the focus group study for the 2024 report. We also hosted an online report launch
event featuring key findings and a panel discussion to drive meaningful dialogue on salary,
retention, and talent practices.

Key insights reveal severe pay disparities:

e 33% of surveyed roles pay less than the average salary for fresh graduates in Hong Kong.

e 48% of the roles offer salaries below the city’s overall average wage.

These gaps highlight real concerns in attracting and retaining talent and require sector-wide
action to ensure fair compensation.

- Link Sustainability Lab

We partnered with Link Properties Limited again in 2024, engaging 17 SPOs to deliver
workshops on the Circular Economy & the 4Rs (Reduce, Reuse, Recycle, Replace) at

the Link Sustainability Lab, an experiential exhibition space in Lok Fu. These hands-on,
interactive workshops brought sustainable practices to life for mall visitors and community
residents to advance environmental goals.
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- Funders Roundtable

Our latest initiative, Funders Roundtables, serves as a platform to connect funders for open
dialogue and collaboration, as well as strengthening the capacity of the funding community.
This year’'s Funders Roundtable explored critical issues like trust-based grantmaking

and unrestricted funding, bringing together over 20 representatives from family offices,
foundations, and corporate philanthropies.

- Co-Lab Youth Mental Well-Being Campaign

In collaboration with a celebrity and 8 SPOs, we launched a two-week social media
campaign addressing Hong Kong's pressing youth mental health challenges. Through
celebrity storytelling and SPOs’ sharing on professional tips, we amplified available
resources in the social sector in Hong Kong. By driving widespread public participation via
social media, we moved the conversation beyond the nonprofit sector, uniting the community
to actively co-build more supportive environments for youth.
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- Volunteer Appreciation

Our volunteers are an integral part of the ACS community. In 2024, we held an annual T EST I M o N I A Ls
appreciation event, as well as a thanks-for-giving lunch to recognize our collective

achievements and impact!

Vincent Pang , ,
Executive Director, Teach Unlimited Foundation

“IGNITE has been with me on my transformative journey from a nonprofit senior management role
to an agency head of a local NGO. From a platform for sharing the challenges we faced, exchanging
the ideas in our minds, fostering collaboration opportunities, learning from others, and caring for
our non-profit community, IGNITE not only connected me with knowledge but also with like-minded
people and possibilities.”

Désirée Fong , ,
Head of Impact, The New Normal Charity Hong Kong

“The PIVOT journey helped us realise that growth isn't just about numbers; it's about the deeper
impact we want to make. The process aligned our team and helped us to focus. It's the kind of
clarity that sets us up to support even more individuals in need.”

Carol Wong , ,
Manager, And-Joy

“Our collaboration with ACS and Link on the Link Sustainability Lab was a rewarding experience.
It allowed us to bring hands-on workshops—Ilike banner upcycling and mosaic box crafting—
to a curious audience. Through these activities, we shared simple, creative ways to embrace
sustainability in everyday life and sparked conversations around environmental responsibility in
a fun and approachable way. We truly appreciated the opportunity to contribute our ideas and
showcase how small actions can lead to meaningful change.”
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FINANCIALS

INCOME

HKS 4,411,416

B FOUNDATION (85%)
B INDIVIDUAL (10%)

CORPORATE/
OTHERS (5%)

EXPENSES

HK$ 4,117,468

B PROGRAMS (75%)
M OPERATIONS (15%)

ENGAGEMENT,
COMMUNICATIONS,
FUNDRAISING (10%)
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ConnectedGroup e Mayer Brown

DBS Bank e Morgan Stanley

Department of Applied Social e MTR Corporation

Sciences, The Hong Kong e PlLnet

Polytechnic University e Project Management Institute
Department of Computer Science, e Prudential Hong Kong Limited
The University of Hong Kong e PwC

Department of Social Work e Resolve Foundation

and Social Administration, The e Social Impact Partners
University of Hong Kong e Social Innovation, Office of
deploy. Research & Knowledge Transfer
Eldpathy Co. Ltd. Services, The Chinese University
Enrich HK of Hong Kong

Evangelical Free Church of China Teach Unlimited Foundation
EY Teen’s Key Hong Kong
Faculty of Social Science, The The Hong Kong and Shanghai
Chinese University of Hong Kong Hotels

FWD Group e The Robert H. N. Ho Family
Goldman Sachs Foundation Hong Kong

Hong Kong General Chamber of e TREATS

Commerce e World Vision Hong Kong
HSBC e WPP Media

InspiringHK Sports Foundation e WYNG Foundation

J.P. Morgan e Yeh Family Philanthropy
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https://www.facebook.com/asiancharityservices
https://www.instagram.com/acscommunity/
https://www.linkedin.com/company/asian-charity-services/

https://www.youtube.com/channel/UCJVmGWWlE1XFA14A24zl8OA
https://www.asiancharityservices.org/donate/
https://www.instagram.com/reel/DET1tusoueo/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==

